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Corporate HRM Circular No 01/2012

Sub: PrUnmg of expendlture under AAl medical benefits scheme

It has been observed by the Management that medical expendlture in AAIl has been increasing for
quite sometime on account of various reasons and, as such, it.is felt that there is an urgent need to take
approprrate measures to prune the same. Therefore, the following decisions have been taken in respect of
‘Indoor Treatment”: . .

2

i Admrssron'in Super,Specialty Hospitals will .be restricted for treatment in certain specified

. o brahches of medical sciences only viz. Oncology, Onco-surgery, - Cardiology and Cardiac

'Surgery, major* Orthopedic Surgery(including joint replacement surgery), Nephro Surgery,
Nephrology; Gl Surgery Neuro Surgery and Neurology

ii. The -admission for -indoor ‘treatment in non-emergent srtuatlon shall be “subject to
recommendation of AAI doctor/empanelled doctor.

iil. The maximum expendlture on single admission may be capped at Rs 10 Iacs and - Rs. 7 lacs

- for executives and non-executives respectively. F urther, per family there will be an annual cap

- of Rs. 15 lacs in the case of executives and Rs. 10 lacs in the case of non-executives on indoor

. treatment. However, in exceptional cases, where relaxation. of the limit is absolutely necessary,

} ] - such. cases shall be referred to CHQ with full justification along- V\.lth medical history / advice for
’ approval.

- - ’ . N . s ) . “ ‘ . .
iv. Any medical equipment / device to be procured by a heneficiary on medical\advice shall be :
done through a duly constituted 'Vledrcal Proturement Con“mrttee

1

v. All'Regions / Airports should furnlsh quarterly report of medlcal expendrture employee-wise
indicating expenditure on inddor, pathologlcal tests, chrenic drseases and medical equipment to
CHQ The quarterly report should be forwarded to CHO by 10™ of next month in respect of the
prevrous quarter. The first report of the quarter January March, 2012 is to be forwarded by
10.04.2012 and so on. ‘

2 At the Station / Units, where AAI dootorsare not available, independent / private doctors may be
empanelled with the approval RED concerned for all purposes including in respect of action on (ii) above

3. . Theabove is for strict monitoring and compliance. ' . R L

4. . This issues with the approval of the CompetentAuthority. ‘
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